CHAPTER XIV

DISTRICT ORGANIZATION

To produce the best results in rural work, the district
requires organization just as much as the village. If
everybody goes his own way without co-operation and
without co-ordination, effort will be dissipated, money
wasted and people will soon be pulling in opposite directions.
In the absence of strong non-official organizations, the
best, in fact the only, possible centre is the official head of
the district, the Deputy Commissioner. It is his duty so
to lead, inspire and organize the efforts of all good citizens,
official and non-official, that there is no waste or over-
lapping, no gaps and, above all, no jealousies or factions.
Experiment and experience have produced two co-ordinat-
ing bodies, the inter-departmental committee or Officers'
Board, and the District Community Council, now called
the Dehat Sudhar Committee.

i. THE OFFICERS' BOARD

At reasonably frequent intervals, according to local
needs, and at least once a quarter, the Deputy Com-
missioner invites the local representatives of every depart-
ment of the Local Government and the Government of
India to meet him. There they discuss their problems
and difficulties and thresh out a joint plan of campaign
for the period until the next meeting. Any little differences
between one department and another are settled, and by
mutual discussion and arrangement each department sees
how it can best help every other department, and so get
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